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Oracles Featured Scott M. Graffius' 'Phases of Team
Development' IP in Their Publication

Informed by the research of Bruce W. Tuckman and Mary Ann C. Jensen,
over 100 subsequent studies, and Scott M. Graffius' first-hand professional
experience with, and analysis of, team leadership and performance,
Graffius created his 'Phases of Team Development' as a unique perspective
and visual conveying the five phases of team development — Forming,
Storming, Norming, Performing, and Adjourning — inclusive of a graph
showing how performance varies by phase, as well as the characteristics
and strategies for each phase. Graffius' 'Phases of Team Development' is
registered with the U.S. Copyright Office.

Leaders of teams can apply Graffius' information to help handle challenges
or issues experienced by teams. By doing so, they’ll advance the teams’
(and their own) happiness, productivity, and success.

Graffius' 'Phases of Team Development' intellectual property is used by
businesses, professional associations, government agencies, and
universities around the world. Select examples include:

Adobe,
American Management Association,
Amsterdam Public Health Research Institute,
Bayer,
Boston University,
Cisco,
Deimos Aerospace,
DevOps Institute,
Ford Motor Company,
Hasso Plattner Institute (Germany),
IEEE,
London South Bank University,
Microsoft,
New Zealand Government,
Torrens University Australia,
UC San Diego,
TBS Switzerland,
UK Sports Institute,
University of Galway Ireland,
U.S. National Park Service,
U.S. Tennis Association,
Virginia Tech,
Yale University,
and many others.

Today, Oracle was (re)added to the list. It incorporated Graffius' 'Phases of
Team Development' intellectual property in its 2024 publication, CFOs as
Growth Leaders. Images follow.

The cover page of Oracle's CFOs as Growth Leaders is shown above.

Page 7 of Oracle's CFOs as Growth Leaders is shown above.

A zoomed-in view of page 7 of Oracle's CFOs as Growth Leaders is shown
above.

Oracle’s publication is available at
https://www.netsuite.com/portal/resource/wp/business_mgt.shtml and
https://bit.ly/oracle-cfo and other locations.

Graffius initially developed his respective material in 2008, and he
periodically refreshes it. Information on the current (2024) edition of his
'Phases of Team Development' IP is available at
https://www.scottgraffius.com/blog/files/teams-2024.html and other
locations.

Scott M. Graffius’ ‘Phases of Team Development’ is copyright © Scott M.
Graffius. Oracle’s CFOs as Growth Leaders is copyright © Oracle. Oracle
and NetSuite names and marks are the property of Oracle.

About Scott M. Graffius

Scott M. Graffius, PMP, SA, CSP-SM, CSP-PO, CSM, CSPO, ITIL, LSSGB is
an agile project management practitioner, consultant, creator, award-
winning author (Agile Scrum and Agile Transformation), and international
public speaker. Founder and CEO of Exceptional PPM and PMO Solutions™
and subsidiary Exceptional Agility™, he has generated over $1.9 billion for
Global Fortune 500 businesses and other organizations he has served.
Graffius and content from his books, talks, workshops, and more have
been featured and used by Microsoft, Oracle, Broadcom, Cisco, Adobe,
Gartner, Project Management Institute, IEEE, Qantas, National Academy of
Sciences, EU's European Commission, Amsterdam Public Health Research
Institute, Boston University, U.S. National Park Service, Bayer, Ford,
London South Bank University, Warsaw University of Technology, U.S.
Tennis Association, Hasso Plattner Institute, American Management
Association, Virginia Tech, University of Galway Ireland, UC San Diego, Yale
University, and others. He delights audiences with dynamic and engaging
talks and workshops on agile project management, AI, video game
development, strategic alignment, the science of high performance teams,
and more. To date, he's presented sessions at 91 conferences and other
events across 25 countries. His full bio is available here.

About Agile Scrum: Your Quick Start Guide with Step-by-
Step Instructions

Shifting customer needs are common in today's marketplace. Businesses must
be adaptive and responsive to change while delivering an exceptional customer
experience to be competitive.

There are a variety of frameworks supporting the development of products and
services, and most approaches fall into one of two broad categories: traditional
or agile. Traditional practices such as waterfall engage sequential
development, while agile involves iterative and incremental deliverables.
Organizations are increasingly embracing agile to manage projects, and best
meet their business needs of rapid response to change, fast delivery speed,
and more.

With clear and easy to follow step-by-step instructions, Scott M. Graffius's
award-winning Agile Scrum: Your Quick Start Guide with Step-by-Step
Instructions helps the reader:

Implement and use the most popular agile framework―Scrum;
Deliver products in short cycles with rapid adaptation to change, fast time-
to-market, and continuous improvement; and
Support innovation and drive competitive advantage.

Hailed by Literary Titan as “the book highlights the versatility of Scrum
beautifully.”

Winner of 17 first place awards.

Agile Scrum: Your Quick Start Guide with Step-by-Step Instructions is
available in paperback and ebook/Kindle in the United States and around the
world. Some links by country follow.
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About Agile Transformation: A Brief Story of How an
Entertainment Company Developed New Capabilities and
Unlocked Business Agility to Thrive in an Era of Rapid
Change

Thriving in today's marketplace frequently depends on making a
transformation to become more agile. Those successful in the transition enjoy
faster delivery speed and ROI, higher satisfaction, continuous improvement,
and additional benefits.

Based on actual events, Agile Transformation: A Brief Story of How an
Entertainment Company Developed New Capabilities and Unlocked
Business Agility to Thrive in an Era of Rapid Change provides a quick
(60-90 minute) read about a successful agile transformation at a multinational
entertainment and media company, told from the author's perspective as an
agile coach.

The award-winning book by Scott M. Graffius is available in paperback and
ebook/Kindle in the United States and around the world. Some links by
country follow.
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Forming,Storming,Norming,Performing,andAdjourning-basedongroupdynamicsmodelbyBruceW.Tuckman.Allphasesare
necessaryandinevitableforteamstogrow,tackleproblems,findsolutions,planwork,anddeliverresults.Copyright©2008-2022ScottM.
Graffius.Allrightsreserved
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About Oracle

Oracle Corporation is a multinational computer technology company. In
2020, Oracle was the third-largest software company in the world by
revenue and market capitalization. The company sells database software
and cloud computing. Oracle's core application software is a suite of
enterprise software products, such as enterprise resource planning (ERP)
software, human capital management (HCM) software, customer
relationship management (CRM) software, enterprise performance
management (EPM) software, Customer Experience Commerce (CX
Commerce) and supply chain management (SCM) software.

To learn more, visit https://www.oracle.com.

About Oracle NetSuite

For more than 25 years, Oracle NetSuite has helped organizations grow,
scale, and adapt to change. NetSuite provides products and services
tailored for small and medium-sized businesses (SMBs) including
accounting and financial management, customer relationship management,
inventory management, human capital management, payroll,
procurement, project management, and e-commerce software. Its
solutions are used by more than 38,000 across 219 countries.

Visit https://www.netsuite.com/portal/home.shtml to learn more.
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